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National Governors’ Association 

The National Governors’ Association aims to improve the wellbeing of children and young 
people by promoting high standards in all our schools and improving the effectiveness of 
their governing boards. NGA represents governors and trustees across England in both 
maintained schools and academies. In these notes, ‘schools’ includes academies. 
 
The NGA is a membership organisation: governing boards can join at a standard (£75 for 
2013/14) or GOLD rate (£260).  
 
Website:  www.nga.org.uk    Telephone: 0121 237 3780 
Email:   membership@nga.org.uk 
 
Ellie Howarth is a Research and Information Officer at NGA. She leads on careers education 
for the organisation and is a governor at Northleigh Primary School in Malvern, 
Worcestershire.  
 

National Careers Council  
The National Careers Council (NCC) was established in May 2012 to provide advice to the 
government a future strategic vision for the National Careers Service and allied career 
support services as key economic drivers for business growth and opportunities in learning 
and work. In doing so, it champions a fresh vision for careers services that draws on leading 
edge developments to ensure high quality provision. The Council engages with young 
people and adults, employers, entrepreneurs, academics, educationalists, training providers, 
and career development professionals.  
 
In June 2013 the NCC published An Aspirational Nation: Creating a culture change in 
careers provision.  In September 2014, the National Careers Council produced a second 
report to government 'Taking Action: Achieving a culture change in careers provision'. This 
sets out four key recommendations to government designed to accelerate progress and 
provide more immediate support for schools in meeting their new statutory duties. 
 
Simon Surtees is an Associate Member of the National Careers Council.  He qualified as a 
Careers Adviser in 1980 and is now a Freelance Adviser working in West London. He holds 
an MA in Guidance from the University of East London. He first became a Primary School 
governor in 1997 and has experience of Governance in the Independent and Maintained 
Sector. He is currently a governor at St Marks Church of England Academy in Mitcham, 
Surrey. 
 

Making the most of the National Careers Service 
Statutory guidance makes special mention of the National Careers Service: 
https://nationalcareersservice.direct.gov.uk. From October 2014, the National Careers 
Service will expand its offer to schools and colleges. It will also broker relationships with and 
between schools, colleges, local communities and employers working with the local 
JobCentre+ as appropriate. This is seen as a significant opportunity for Schools and 
Academies. It is important to understand, however, that the NCS will not provide face to face 

http://www.nga.org.uk/
mailto:membership@nga.org.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/205147/bis-13-919-national-careers-council-report-an-aspirational-nation-creating-a-culture-change-in-careers-provison.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/205147/bis-13-919-national-careers-council-report-an-aspirational-nation-creating-a-culture-change-in-careers-provison.pdf
https://nationalcareersservice.direct.gov.uk/
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guidance sessions in schools and academies. In order to take advantage of this, governors 
should ensure that their school identifies a specific person within the Senior Leadership 
Team to develop relations with their local National Careers Service provider.  

Your responsibilities  
The Education Act 2011 removed the statutory responsibility for the provision of access to 
Careers Guidance from local authorities to schools, academies and colleges. It is now 
schools’ responsibility to provide independent and impartial careers guidance for pupils from 
Year 8 to Year 13. 
 
In 2013 the Education Select Committee undertook an inquiry into careers guidance for 
young people. They concluded that although “access to good quality independent and 
impartial careers guidance is essential for all young people”, not all schools were fulfilling 
their duties effectively. Furthermore, a recent thematic inspection by Ofsted suggested that 
provision of this service by schools was “patchy”.  One consequence of this is that, from 
September 2014, schools will be required to show that they have a strategy for the provision 
of careers guidance and that this is being implemented.  
 
At the same time, the government are promoting the need for “Vision and Inspiration” in 
young people at school. Part of this is to encourage schools and colleges to work with 
employers to develop awareness of what is going on and to demonstrate the opportunities 
that exist for young people to develop their careers. 
 
In response to both the Ofsted report and the launch of their Vision and Inspiration policy the 
government has re-drafted the statutory advice for schools entitled “Careers Guidance 
Provision for Young People in Schools” (April 2014). This was accompanied by another 
booklet “Careers Guidance and Inspiration in Schools” (April 2014) which places some of the 
ideas contained in the statutory guidance in context.  
 
Governors have a key role to play in ensuring that their schools are not only fulfilling their 
statutory responsibilities but working within the spirit of the legislation to ensure the provision 
of high quality careers education and guidance. 
 
The following questions will help to point you in the right direction to find out what your 
school is doing and whether they could do more.  

 
Key questions for governors to consider: 
 

1. What careers guidance is currently provided in our school? 

2. How can we ensure that our school is providing the best quality careers education 
and guidance? 

3. How well is careers education promoted in our school’s curriculum? 
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1. What careers guidance is currently provided in 
our school? 

The Education Act (2011) makes it the responsibility of schools to provide access to careers 
guidance from an “impartial and independent source”. The first step is to find out what is 
currently happening in your school, which you can do using the following questions.  
 
Questions: 
 
What is your school doing to fulfil its responsibilities? Does your school have a 
Careers and Guidance policy? 

It is good practice for schools to develop and publish a policy, and you should consider 
doing this if you have not already done so. The document should identify the staff 
responsible for implementing the policy. Ideally a member of the Senior Leadership Team 
should take responsibility for this. The policy should make clear how the school will make 
provision and through whom. It should also identify how the quality and impact of the 
provision will be ensured and when it will be reviewed. Finally it should stipulate how reports 
will be made to governors and when. This is also a good place to identify a commitment to 
working with local employers and how this will be achieved.  

See also Section 3. 

Are advice and guidance sessions being provided, and if so to whom? 

It is now the school’s responsibility to provide careers support for pupils from Year 8 to Year 
13. Most schools provide a mixture of provision with special sessions and also through the 
curriculum with teachers using case studies and direct careers-related material to enhance 
their teaching. 

Who is providing the guidance? Is it independent? 

Although the Act does not stipulate how provision should be made, most schools have been 
making arrangements with local careers companies or, in some cases, Connexions services 
where they have been retained by local authorities. These services should be providing 
qualified Careers and Personal Advisers to give guidance – for more information about 
careers qualifications see section 2. This is the most effective guarantee that this support is 
coming from an independent and impartial source.  

Some schools have appointed permanent staff specifically to do this job.  If this is the case 
in your school, you need to assure yourself that their independence and impartiality is not 
compromised by the performance targets set for them. This will be developed further in the 
Quality Assurance section.   

Which senior leader leads on careers education? 

One of your senior leaders, such as an Assistant Headteacher, should have responsibility for 
overseeing arrangements for careers education. This might include taking the lead on 
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procuring external services and monitoring their impact, or line managing an internal careers 
adviser. They might also take responsibility for organising work experience placements. This 
member of staff should receive appropriate CPD to ensure they are able to carry out their 
role effectively.     

 

2. How can we ensure that our school is providing 
the best quality careers education and guidance? 

 
It is the school’s responsibility to budget for the provision of Careers Education and 
Guidance. It is important to ensure that adequate provision for this has been made within 
your school’s budget. It is up to the school to decide on resources. The governors’ key role 
is to ensure that value for money is being achieved. For this to happen you need to happy 
that all the key questions about quality, professional expertise and competence, and impact 
measurement are being addressed.  

Ensuring that schools are providing good quality and achieving value for money is one of the 
most important jobs for governors. In the provision of careers guidance careers companies 
have been working hard to ensure that the quality of their provision is easy for schools to 
measure. Senior leaders should be reporting back to governors regularly on this. How can 
you achieve this in your school?   

Is guidance provided by qualified staff?  

This is especially important if you are using independent careers companies. If your school 
is providing its own staff, what training have they had? Having a careers professional on the 
staff is not necessarily sufficient to meet the requirements of ensuring access to independent 
and impartial guidance. This is because schools need to demonstrate that the source of the 
guidance is independent of any school set targets with regard to destinations.  

In terms of qualifications, the Career Development Institute insists that anyone registering as 
a careers professional should either be qualified to NVQ Level 6 or be working towards 
achieving this level within 2 years. 

How is the impact of the provision measured?  

This is one of the most challenging areas. How is the impact of careers guidance being 
reported, firstly, to the school? Secondly, how is this being communicated to governors? If 
nothing else, this is an important value for money indicator. For example, you should know 
how many interviews are being provided. Has provision been made for everyone and, if not, 
how are pupils being selected for advice and guidance sessions? Effective guidance 
provision can influence many other aspects of the life of a school; for example guidance 
which motivates and inspires pupils can have positive effects on areas like attendance, 
behaviour, college and university applications. If these measures remain stubbornly 
immoveable could the provision of guidance help to improve them? Governors can also find 
out about the impact of careers guidance by talking to the pupils themselves, for example by 
holding focus groups or consulting the student council. 
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What happens to your pupils when they leave school? 

Is there free movement from school to both education and employment? Are those pupils 
seeking employment finding apprenticeships that carry with them the guarantee of further 
training and qualifications? Governors should ensure that they receive reports on 
destinations from the local authority or from the school depending on who takes 
responsibility for the provision of the information. At present, local authorities are responsible 
for the collection of destination data from local schools and colleges. Information is 
published on this website: https://www.gov.uk/government/collections/statistics-destinations 

Given the extensive work this requires, however, there is a time delay of around a year prior 
to publication. The information for leavers in the academic year 2011-2012 is published in 
June 2014 and is currently the most up to date information available from the Department for 
Education. Work is being done to reduce the delay from collection to publication.  

How can we evidence our good practice? 

Schools with well-established good practice in the provision of careers education and 
guidance can have their provision assessed against a nationally established standard.  

The advantages of having a quality kite mark are many. Firstly, it is the best way to ensure 
the quality of the careers education and guidance provided in your school. Most importantly, 
it is the best way of advertising to children, parents and inspectors that your school takes its 
responsibilities seriously.   

Careers England, a national organisation which represents the views of established careers 
guidance providers in England, introduced the Quality in Careers Standards Award in 
February 2012. This award gives professional recognition to local awards which meet 
national standards. A list of the current standards can be found on their website: 
www.careersengland.org.uk. 

 

3. How well is careers education promoted in our 
school’s curriculum? 

It is important to remember that the provision of guidance in itself is not a substitute for 
providing effective careers education – and vice versa! Research suggests that careers 
education is best done not in isolation but when it is spread across the curriculum. How is 
this achieved in your school? Is there a statement about this in your school policy? (see 
Section 1). What expectations does the school have from teachers as to their involvement? 

How does your school use the resources of local industry to enhance the curriculum 
and provide inspiration and vision to its pupils?  

There are many ways of providing effective links both locally through the Local Enterprise 
Partnerships (LEPS) and nationally through the National Careers Service, Education and 
Employers Task Force (www.educationandemployers.org), Inspiring the Future  

https://www.gov.uk/government/collections/statistics-destinations
http://www.careersengland.org.uk/
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(http://www.inspiringthefuture.org) and Speakers for Schools 
(http://www.speakers4schools.org). These organisations can all provide speakers for one off 
visits or provide teachers with opportunities to develop their own knowledge.  

How does the school avoid stereotyping? 

It is important to ensure that all young people regardless of race, gender, religion or 
sexuality have access to a diverse range of careers information and guidance. There is wide 
concern in the world of work that certain sectors are underrepresented especially in careers 
such as engineering and technology. The science, technology, engineering and maths 
(STEM) initiative has been developed to provide a range of curriculum materials for use in 
schools and colleges to develop awareness of opportunities in these fields. You can find out 
more from the National STEM Initiative (www.nationalsteminiative.org.uk) which is based at 
York University. Governors can use destination information to measure the effectiveness of 
this promotion in local schools. 

 

Next steps 

Action Done? 

Satisfy yourselves that the school is meeting its statutory 
responsibilities regarding careers provision 

 

Ensure you have an effective and relevant Careers Education and 
Guidance policy in place  

Ensure an appropriate proportion of the school budget is allocated to 
careers education and guidance  

Check that careers staff have been appropriately trained, and if they 
are not ensure plans have been made for them to receive training  

Put in place monitoring arrangements to enable the governing body 
to measure the impact of provision  

Consider how the school can work with local industry to enhance the 
curriculum   

Satisfy yourselves that careers provision actively avoids stereotyping  

If you believe your school already has well-established good practice: 

Complete the Quality in Careers Standards Award  

Consider how you can share your good practice with other schools  

 

http://www.inspiringthefuture.org/
http://www.speakers4schools.org/
http://www.nationalsteminiative.org.uk/
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