Differentiation
When asked about their training needs most teachers will mention differentiation. 

This policy aims to clarify what is meant by differentiation and to highlight ways to achieve this. 

What is differentiation?
Differentiation is the process whereby teachers attempt to help pupils of different ability to fulfil their achievement potential 

Good practice suggests that a curriculum which is differentiated for every pupil will: 

(a.) build on past achievements

(b.) present challenges to allow for more achievements

(c.) provide opportunities for success

(d.) remove barriers to participation

In general terms there are two forms of differentiation - that within the work of a single pupil and that between pupils as they progress through the school. It is known that students learn at different rates, have different areas of interest and different levels of motivation and it is unlikely that all pupils in the same class will be at the same level in particular attainment targets. Similarly, it is unlikely that anyone pupil will be at the same level in all of the parts of a programme of study. Differentiation implies planning work which meets the needs of individual learners. 

The most common ways used to differentiate for learning activities are differentiation by task and differentiation by outcome. 

Differentiation by task

This method allows different children or homogeneous groups to be involved in different and suitably challenging tasks. This method requires the teacher to plan specific objectives for class activity and then specify the tasks which will help individual pupils achieve these. 

Examples of the factors which determine the difficulty of the task include:

(a.) the familiarity of the task, apparatus and materials

(b.) the degree of familiarity with the concepts and language involved

(c.) the extent to which pupils are required to take initiative for the activity.

Differentiation by outcome

This involves setting a common task for the whole class which is designed so that each child uses their individual knowledge and understanding to achieve different levels of success. 

The idea here is that the task is graduated so that each child is challenged at some point, with different children achieving different parts of the task and some reaching further through the task requirements than others. The more capable pupils are expected to: 

(a.) plan and conduct more complex investigations

(b.) be comfortable with more difficult concepts

(c.) complete more stages in the task/investigation

(d) record results more precisely, expressing their finding in more sophisticated language. 

Good teaching practice

Differentiation is not just achieved through task and outcome
Good teaching practice involves using a range of teaching styles and strategies to encourage pupils to support each other in their learning. It also involves listening to the ideas and explanations of pupils to assess their level of understanding and any misconceptions which they may have. 

Adjusting the level of language when talking to individuals or groups can be very effective. Teachers should ask open questions and ask the more able pupils for further oral contributions, e.g. "why do you think that this is so?" They should also know when to provide an appropriate prompt to an individual or small group, when to ask a more challenging question or to set an additional task. 

Teachers should get to know the pupils well, becoming aware of any factors which may affect their learning, e.g. a minor hearing problem, family difficulties etc. Moving around the class will let pupils feel that they have had the teacher's individual attention. An ethos should be established whereby the contribution from all pupils is valued, all achievements are celebrated and pupils are encouraged to become involved and to take risks with the articulation of ideas and suggestions. 

The work should be planned thoroughly, carefully selecting from resources and materials. The time allowed for completion of tasks should be varied to maintain an appropriate challenge, knowing how much autonomy and choice to allow pupils and when more direction is necessary. 

Constructive feedback should be given to pupils orally and in the marking of their work. Records of assessment which indicate what each pupil has already achieved and their individual levels of understanding are useful tools. 

Useful extra strategies

The following list contains other strategies for differentiation
1. Put pupils into different working groups within a class depending on the task to be undertaken, e.g. group on basis of ability and mixed ability, gender, friendship etc. For investigations it will sometimes be appropriate to group pupils into teams which should include pupils with different personal attributes grouped together to make the overall team more effective. 

2. Produce a list of teaching and learning styles and use this as a checklist for existing practice. 

3. Plan different types of homework tasks with different levels of challenge 

4. Consider the use of language: 

· to simplify and make the subject more accessible for less able pupils 

· to extend and challenge more able pupils 

5. Include some units of work which involve supported self-study. This involves:

· providing pupils with guidance notes and targets for undertaking individual work 

· making appropriate resources accessible 

· supporting pupils with tutorial sessions 

6. Ensure you have a detailed scheme of work which is reviewed regularly for appropriate pace and sequence. 

7. Include support and reinforcement strategies and extension work when schemes of work are written and reviewed. 

8. Change rooms or move the furniture around to match the learning which is planned e.g. positioning the class in a circle for discussion sessions. 

9. Plan lessons in three parts: 

· the minimum that every pupil must learn 

· that which an average pupil should attain 

· material which could be included to challenge the more able pupils. 

10. Plan units of work which have different routes to completion for pupils with different interests and abilities. Allow flexible deadlines for the completion of some tasks. 

11. Develop processes and records to enable the monitoring of individual pupil progress and the value that is added by lessons. 
Summary
Examples of methods of differentiation that could be observed/checked in a lesson

· By differentiated learning objectives

· By differentiated learning programmes

· By differentiated tasks

· By differentiated resources

· By differentiation in self study support

· By variation in time given to different students to complete tasks

· By setting work which involves different types of learning style

· By use of language and level of literacy expectation

· By grouping/pairing of students

· By role allocation

· Through teacher questioning

· Through teacher individual support

· By use of teaching assistants

· By outcome

· Through marking and marking feedback

· Through homework
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